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SCHOOL IMPROVEMENT PLAN 2025 – 2026  (Limit the number of priorities to ensure they are manageable and achievable.)

	[bookmark: _Hlk191551212]School Priority
/Improvement Area for Learners

	To develop a shared vison, values and aims relevant to the ELC setting 

	Evidence to support decision to prioritise   this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	
Current vision, values and aims need reviewed) and updated (last updated 2022) to reflect current practice. 

Stakeholders unfamiliar with Vision, Values and Aims. 









	All stakeholders will be involved in reviewing and updating our vision, values and aims informed by the needs of our setting. 

The VVA are shaped by the needs of our community and is informed by current thinking in early learning pedagogy.

Children and families are supported to understand the vision, aims and values of the ELC in the most appropriate way.


	· Involve parent/carers in working parties using Learning Journals, coffee mornings, questionnaires to gather and include ideas and opinions.
· Involve children in choosing words that reflect the nursery vision, values and aims.
· Update Nursery handbook to include the new vision, values and aims.
· Whole staff working party to gather and include ideas and opinions.
· VVA regularly shared with children daily and weekly through everyday life and celebration of learning. 
· All staff will regularly share VVA with parents – through learning journals, social media, daily communication. 

	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	· Improvement in children and young people’s health and wellbeing

	ELC Improvement
Parental Engagement
ELC Leadership
Practitioner Professionalism
	HGIOELC 1.3: Leadership of change
ELC QI: Leadership and Management of Staff & Resources

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	Nursery Manager
	Through Collegiate time
	Nursery DSM
	February 2026

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Parent/Carer Working Parties
Pupil voice
Sharing of VVA 
	Policy and Procedure







	School Priority
/Improvement Area for Learners

	Providing an environment and experiences that supports children’s wellbeing and involvement facilitating creativity, thinking and independence.


	Evidence to support decision to prioritise this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	For identified learners, engagement in experiences is fleeting. Leuven Scale to be used as a baseline to determine impact. 

Observing Nursery environment, there are opportunities to further enhance experiences that spark children's curiosity and engagement. Staff would benefit from additional ideas and resources to support with this.











	Staff use their knowledge of how children learn when making observations of children and as a basis for future planning.

Children will experience high-quality learning experiences.

Improvement in staff knowledge and skills to provide engaging spaces and experiences

Children will have a high level of involvement throughout the session.
Through exploratory play, all children have the opportunity to develop and apply investigative, problem solving and thinking skills.

Approaches to learning and teaching enable children to become immersed in activities that interest them and to play for extended periods. Practitioners take care not to rush children.
The learning environment, including the provision of open-ended and natural resources and the adaptability of space, encourage creativity. The structure and flexibility of the day also nurture creativity.

ELC setting will have well managed and available resources

Children’s wellbeing and developmental needs are met through appropriately planned spaces and experiences.

Children use a wide variety of technology meaningfully to develop and extend their learning

	· Leuven Scale of Involvement as a baseline and to measure impact throughout. 
· ECERS & ITERS (Early/Infant Childhood Environment Rating Scale) in Term 2 & 4
· Maintaining and organising resources
· Purchasing appropriate resources including technology
· Room layout to be adapted 
· Staff to visit other settings
· Elkland Environmental Scales to be used
· Invitations to play.  Create a resource bank of ideas
· Training for staff – Elkland/Planning in the Moment/
· Staff to use Early Years’ ‘Environments - Learning Potential Through Play’ Checklists
· Care Inspectorate Creativity document



	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Improvement in children and young people’s health and wellbeing
· Improvement in achievement, particularly in literacy and numeracy.

	ELC Improvement
Curriculum and Assessment
ELC Leadership
Practitioner Professionalism

	HGIOELC:2.3 Learning, Teaching & Assessment
HGIOELC:3.3 Developing creativity and skills for life and learning
ELC QI: Children Experience High Quality Spaces
ELC QI: Learning, Teaching & Assessment
ELC QI: Play & Learning

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	Nursery Manager
Equity and Excellence Lead
	Through collegiate hours
Daily Practise
	DSM Budget
	May 2025

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Learner engagement in experiences 
	Inclusive Community 
Wellbeing 





	School Priority
/Improvement Area for Learners

	To improve our approach to becoming a rights respecting setting

	Evidence to support decision to prioritise this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	Our setting has currently achieved Unicef Silver Rights Award for rights Respecting Schools.  We are working towards the Gold Rights Award.



	Within and beyond our setting there is a shared understanding of wellbeing and children’s rights. Full account is taken of children’s rights and is considered in respect of their stage of development including when planning learning across the curriculum.

All Children will experience a rights based approach which will have a positive impact on their health and wellbeing.

	Practitioners knowledge and understanding to be supported through CPL in relation to a further 8 children’s rights. 
1. Article 12
2. Article 13
3. Article 14
4. Article  16
5. Article 19
6. Article 23
7. Article 27
8. Article 29

Nursery UNCRC Charter to be created in consultation with children and families. 

The settings policies and procedures to be reviewed to ensure they promote the rights of children and that this is embedded in all that we do. 

Rights based approach to be used by all nursery leaders and practitioners through interactions.


	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education;
	ELC Improvement
Parental Engagement
Practitioner Professionalism
	HGIOELC 3.1: Ensuring Wellbeing, Equity and inclusion
ELC QI: Nurturing Care and Support
ELC QI: Wellbeing, Inclusion & Equality

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	Nursery Manager
Equity and Excellence Lead
	Through collegiate time
Daily practise
	Nursery DSM
	May 2025

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Parent/Carer Working Parties
Pupil voice
	Relationships and Rights
Wellbeing
Policy and Procedure
Inclusive Community 
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